FEA Representative Council Minutes
December 14, 2005

Present: Tom Avvakumovits, President Jessica Branco, Vice
President Greg Merrick, Treasurer

Jan St. Clair, Secretary
Site presidents: Peggy Kahn, CHS Laurie Turner, FHS

Jan St. Clair, HHS

State Council Representative: Carl Schmidt
Negotiating Team: Jon Stark
Representatives: Kristin Kempe, Carmen Kinkade, Kyle Fitzpatrick, Deborah Kumar, Kristine
Nethers, Sonia Doss for Ed Emling, Rich Steffen, Cheryl Vettel, Jack Welc for Debbie Curley,
Erin Ronan, Charles Mosher for Brittany Stevens, Kyle Howden, Debbie Schmalz, Sheila
Altmann, Maria Giannini, Travis Hambleton, Emmett Powers, Maria Autran for Ed Puccinelli

. Secretary’s Report: Jan St. Clair
Minutes of November 16, 2005, approved.

ll. Treasurer’s Report: Greg Merrick

Greg presented the October Balance sheet.

We have a new auditor, Ken Hirano, who works with a number of local chapters so is more
familiar with the machinations of teachers’ associations.

lll. State Council Report: Carl Schmidt

Subjects for State Council in January:

1. Endorsement of candidates for governor and other positions.

2. STRS —policies dealing with shortfall.

3. Proposal that “Intelligent Design” topic not be taught in Science classes.

IV. Vice President’s Report -- Jessica Branco
May 19, 2006 is the Teacher Celebration Dinner.

V. Negotiations Report: Jon Stark
1. Stipends:

Team has discussed concerns with the District. Proposal will be forthcoming to change
the expense of academic and athletic coaching stipends to come “off the top” of the budget to be
shared by the entire district.

2. Team is still looking at typos in CBA to be corrected.

3. Proposed language for Unintentional Breach of Contract by the District:

Provide money for staff development for the teachers affected, e.g. section allocation
shortage this year resulted in $10,000 being made available for teachers in the affected
departments to go to conferences and other staff development activities.
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VI. President’s Report -- Tom Avvakumovits

* Activity coach questionnaire and process

Activity coaches (e.g. FBLA, Chaoir, etc.) questionnaire sent out to Activity coaches. FEA
and the District has created a joint committee to look at these coaching positions and make
proposals to make any changes they feel necessary. They will meet in January and come back
to Rep Council with a report.

* Non-classroom teacher evaluation



Classroom teachers are evaluated with a form based on the California Teaching
Standards. This may not be appropriate for the non-classroom teachers, e.g. Library Tech
Teacher, etc. Consequently, a committee is being formed to create a new evaluation document
that is a better fit for this segment of our membership.

* Post-election report

CTA teachers called and successfully made contact with 25,000 individuals and left
messages on another 10,000 answering machines. We exceeded our target of voter contacts.

CTA is responding to some of the concerns that were brought up during the election
campaign. For example, there was significant concern expressed about the endorsement
process of candidates by CTA. At the last CTA presidents meeting, CTA Board member Bob
Nichols outlined how endorsements work. Committees are formed to interview candidates who
are running for office. Candidates are given CTA’s goals, interests, and viewpoints concerning
eductation. Candidates who indicate an interest in being interviewed are then interviewed. 60%
of the committee must be in favor of the endorsement for it to go on to State Council who gives
the final approval.

* Other

Tom will be sending out an ADVOCATE tomorrow. January is the “open enroliment”
month.

February 1, 20086, is the deadline to notify the district of your intent to retire and be
eligible for the $1,000 bonus in your June paycheck.

VIIl. Site Reports — site reports are an opportunity for site to share contractual concerns at their
specific site.

LHS: Kyle Howden for Mike Williams
Tom relayed a discussion that he had with LHS principal Mike White concerning when grades are
due (LHS has finals this week). While LHS administration may prefer that preliminary,
“placeholder” grades be entered this week (in order to allow SASI to rollover to semester 2), the
CBA does not require a teacher to enter in anything at all until mid-January (when all the other
schools end their semesters).
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MVHS: Carl Schmidt for Jon Fey
Question: Must a teacher take a supervision duty during vacation time?

Answer: Admin cannot assign it, but a teacher can volunteer.

CHS: Peggy Kahn
Had Survey on Tutorials — the polling loosely indicated that the plurality of teachers desired to
leave tutorial as it currently is.

FHS: Laurie Turner
Principal plans to propose a change of schedule to an AB-type schedule. More later.

HHS: Jan St. Clair

There is considerable concern over the instructions from the District that teachers may not have
“Meet Standards” in all categories because that would mean they are Outstanding and going
beyond meeting standards. Evaluators’ comments indicate no specific needs of improvement,
but assign a lower rating allegedly per district policy. Tom A and the negotiating team will inquire
more about this situation and rectify any practices that may not be contractually valid.

IX Good of the Order

Reps shared various news items.



Upcoming Meetings
Exec Bd. Meeting, January11, 2006, at 3:45 p.m. at FEA office.
Rep Council meeting, January 25, 2006, 3:45 p.m. at FEA office.

X. Adjournment
Meeting adjourned at 5:00 p.m.

Respectfully Submitted
Janet W. St. Clair, FEA Secretary



